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CASE STUDY

Compass Healthcare helps hospitals improve patient

experience, strengthen healthcare operations,

advance sustainability goals, and achieve nationally

recognized distinctions.

Hospitals Navigate Growing Pressure
Around Patient Experience, HCAHPS Scores,
Sustainability, and ESG Goals

Hospitals face pressure to improve patient experience,
operational performance, sustainability outcomes, and public
reputation simultaneously. Patient satisfaction scores, safety
grades, environmental benchmarks, and national rankings
increasingly influence consumer trust, workforce recruitment,
reimbursement performance, and competitive positioning
across healthcare markets.

According to recent CMS HCAHPS reporting, the national
average “Cleanliness of Hospital Environment” score remains
approximately 74%, while top-performing hospitals achieve
scores above 85%.! At the same time, healthcare organizations
continue to navigate staffing shortages, infection prevention
challenges, evolving patient expectations, and expanding

ESG priorities. The U.S. healthcare sector also accounts for
nearly 8.5% of national greenhouse gas emissions?, making
sustainability an increasingly important operational focus for
healthcare leaders.

As hospitals work to improve performance while differentiating
themselves within competitive markets, healthcare recognition
programs serve as visible indicators of operational excellence,
patient trust, and organizational leadership.

28 Hospitals

Becker’s Cleanest
Hospitals

Compass Healthcare-supported
hospitals recognized on Becker’s
“Cleanest Hospitals” rankings for
excellence in patient experience
and EVS performance.

Practice Greenhealth
Awards

Compass Healthcare-supported
hospitals recognized through
2025 environmental excellence
and sustainability leadership
distinctions.

1M+ Meals
Daily

Sustainable Dining
Programs

Morrison Healthcare supports
plant-forward dining and food
waste reduction initiatives
across more than 1,000 hospitals
nationwide.




Healthcare Support Services Designed
to Help Hospitals Achieve Goals

Compass Healthcare helps hospitals strengthen
operational performance and achieve strategic
recognition goals through integrated healthcare
support services delivered by Crothall Healthcare,
Morrison Healthcare, and TouchPoint Support
Services.

Working closely with hospital leadership teams,
Compass Healthcare aligns Environmental Services
(EVS), Food & Nutrition Services (FNS), sustainability
initiatives, facilities management, and patient
experience strategies with each organization’s
strategic priorities. Rather than functioning as a
traditional vendor relationship, Compass Healthcare
operates as an embedded partner focused on
supporting measurable operational improvement
across healthcare environments.

Through data-driven performance management,
frontline engagement, and leadership collaboration,
Compass Healthcare helps hospitals improve patient
experience, strengthen workforce engagement,
advance sustainability goals, and support
meaningful industry recognition.

“Hospital recognition programs
increasingly reflect operational
excellence by linking patient experience,
environmental stewardship, workforce
engagement, and healthcare
performance with organizational trust.
By consistently elevating performance
and maintaining disciplined execution,
recognition such as Becker’s ‘Cleanest
Hospitals’ becomes a natural outcome
rather than the sole objective.”

- Craig Stoneburner, Senior Regional Director of
Operations, Crothall Healthcare

Elevating Hospital Cleanliness

Improving HCAHPS cleanliness scores through
EVS collaboration, auditing, and patient-centered
operational strategies.

Crothall Healthcare and TouchPoint Support Services
partner with hospitals nationwide to improve
healthcare environmental services performance,
patient perceptions of cleanliness, and operational
consistency across patient care environments.

At hospitals across Alabama, Kansas, Wisconsin,
Oklahoma, and Pennsylvania, Compass Healthcare
teams implemented leadership rounding, quality
assurance audits, room turnaround monitoring,

ATP testing, and real-time service recovery

strategies designed to improve HCAHPS cleanliness
performance and support infection prevention efforts.

At one TouchPoint-supported hospital, these
operational strategies contributed to measurable
efficiency improvements, including a 32.9%
reduction in turnaround times and 99.7% task
completion rates through integrated workflow and
task management solutions.3

Compass Healthcare teams also collaborate closely
with nursing, infection prevention, and hospital
leadership teams to align EVS operations with
broader organizational goals. Frontline engagement
and operational accountability remain essential

to long-term success, as hospitals that achieve
recognition prioritize culture, communication, and
sustained focus on fundamentals rather than short-
term fixes.

Across five TouchPoint-supported acute-

care hospitals, these strategies contributed to
measurable patient experience improvements,
including a 10.9-point year-over-year increase in
cleanliness scores following targeted Performance
Excellence initiatives.* TouchPoint’s standardized
quality assurance platform also demonstrated a
99.9% statistical confidence interval linking stronger
quality assurance performance with improved
patient satisfaction outcomes.®

At Inova Fair Oaks Hospital, Crothall’s workflow
optimization and frontline engagement initiatives
helped reduce patient bed turnaround times from 75
minutes to 48 minutes within one year, supporting
improved throughput, discharge efficiency, and
patient confidence in the care environment.*
Crothall’s High Profile Cleaning (HPC) methodology



and patient-centered EVS strategies have also
helped hospitals strengthen both patient perception
and operational consistency.

At Peninsula Regional Medical Center, Crothall’s
structured room-cleaning protocols, frontline
engagement, flexible staffing models, and patient
interaction standards contributed to a 21.7%
increase in HCAHPS cleanliness scores within one
year, improving from 65.4 to 81.2 and helping the
hospital achieve one of Maryland’s top hospital
cleanliness scores at the time.!?

These efforts helped 28 Compass Healthcare-
supported hospitals earn recognition on Becker’s
Hospital Review’s “Cleanest Hospitals” rankings®
while supporting strong patient experience and
safety outcomes.

Beyond EVS, Compass Healthcare organizations
also support patient experience and operational
performance through healthcare dining and
foodservice transformation initiatives. At multiple
acute-care hospitals, TouchPoint culinary
transformation programs contributed to a 14.4-point
year-over-year improvement in patient satisfaction,
a 15.1% increase in operational efficiency, and

more than $542,000 in annualized cost savings
through standardized culinary workflows, healthcare
foodservice operating systems, and patient-centered
dining strategies.

Advancing Hospital Sustainability Goals

Supporting environmental stewardship, operational
efficiency, and nationally recognized healthcare
sustainability achievements.

Compass Healthcare organizations help hospitals
advance ESG priorities and environmental
stewardship goals through sustainability planning,
waste reduction initiatives, operational innovation,
and cross-functional collaboration.

In 2025, 44 Compass Healthcare-supported
hospitals earned Practice Greenhealth
Environmental Excellence Awards’, including
Emerald, Partner for Change, and Circles of
Excellence distinctions. Practice Greenhealth
recognizes healthcare organizations demonstrating
measurable leadership in sustainability strategy,
emissions reduction, waste diversion, and
environmental stewardship through a rigorous
benchmarking and application process.

At Shirley Ryan AbilityLab, Compass Healthcare
teams supported recycling expansion, composting
programs, emissions benchmarking, and
sustainability initiatives that helped the facility
become the first rehabilitation hospital in the nation
to earn The Joint Commission’s Sustainability
Healthcare Certification.® Compass Healthcare also
coordinated cross-functional efforts across EVS,
FNS, facilities management, and clinical engineering
to advance carbon reduction, waste diversion, and
energy management strategies.

Through cross-functional collaboration, operational
innovation, and measurable sustainability strategies,
Compass Healthcare helps hospitals strengthen
environmental performance, support ESG priorities,
build community trust, and position organizations as
leaders in responsible healthcare operations.

Transforming Sustainable
Healthcare Dining

Expanding plant-forward healthcare dining
programs that support sustainability, operational
efficiency, and patient satisfaction goals.

Morrison Healthcare helps hospitals strengthen
sustainability leadership and patient experience
through innovative healthcare dining and FNS
programs across more than 1,000 hospitals
nationwide.

More than 60% of Morrison Healthcare’s recipe
database is plant-forward, with over half classified
as low-emission. Morrison Healthcare also helps
hospitals reduce food waste and improve purchasing
visibility through the Waste Not 2.0 platform,

which provides real-time food waste tracking and
operational insights.

These strategies have produced measurable results
across healthcare systems. In just two years,
OhioHealth hospitals reduced food waste by an
average of 27% through Waste Not 2.0 initiatives®,
while Hackensack Meridian Health reduced food-
related emissions by more than 40% through plant-
forward dining programs.*°

Recognized by Modern Healthcare as a 2026

“Best in Business” winner in the Sustainability
category, Morrison Healthcare continues to help
hospitals align patient-centered dining with broader
sustainability and ESG objectives.'?



Recognition Reflects Operational Excellence and Community Trust

Hospitals today must balance patient experience, operational performance, workforce engagement,
sustainability priorities, and public reputation in increasingly competitive healthcare markets. Compass
Healthcare helps healthcare organizations meet those challenges through integrated support services,
collaborative operational strategies, and data-driven performance improvement programs tailored to each

hospital’s goals.

From nationally recognized cleanliness rankings and sustainability certifications to innovative healthcare
dining initiatives, Compass Healthcare helps hospitals achieve measurable outcomes that strengthen
organizational performance, reinforce patient trust, and elevate hospital reputation within the communities

they serve.

Explore How Compass Healthcare Helps Hospitals Strengthen

Performance and Earn National Recognition

(=]l ]

Connect with Compass Healthcare to learn how integrated healthcare support services can
help your organization improve performance, strengthen reputation, and achieve meaningful E

recognition goals. www.compass-healthcare.com

compass )
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Compass Healthcare is a leading provider of support services to the healthcare industry, unifying the
specialized expertise of Crothall Healthcare, Intelas, Morrison Healthcare, TouchPoint Support Services, and
Unidine Healthcare. With more than 100 years of collective healthcare experience, Compass Healthcare
partners with healthcare organizations nationwide to deliver safer, more seamless care through innovative,

integrated, and transformational support services.

Sources

!CMS HCAHPS Overview

Centers for Medicare & Medicaid Services
https://www.cms.gov/data-research/research/consumer-assessment-
healthcare-providers-systems/hospital-cahps-hcahps

2Emissions Disclosures and Energy Use Reporting by Hospitals in the United
States

National Academy of Medicine

https://nam.edu/perspectives/emissions-disclosures-and-energy-use-

reporting-by-hospitals-in-the-united-states/

3Driving Operational Efficiency and Exceptional Patient Experiences at
MyMichigan Health

TouchPoint Support Services

https://www.touchpointsupportservices.com/case-study-driving-operational-

8Shirley Ryan AbilityLab Sustainability Certification

Crothall Healthcare
https://www.crothall.com/blog/shirley-ryan-abilitylab-earns-new-joint-
commission-sustainability-award/

°Spotlight: Chef Paul Cernansky's Commitment to Sustainability and

Waste Not 2.0

Morrison Healthcare
https://www.morrisonhealthcare.com/blog/spotlight-chef-paul-cernanskys-
commitment-to-sustainability-and-waste-not-2-0/

°Driving Equity & Sustainability with a Healthy Food Philosophy

Morrison Healthcare
https://www.morrisonhealthcare.com/blog/driving-equity-sustainability-with-
a-healthy-food-philosophy/

efficiency-and-exceptional-patient-experiences-at-mymichigan-health/

“Turning Data into Action: How Performance Excellence Drove Sustained Patient
Satisfaction Gains

TouchPoint Support Services
https://www.touchpointsupportservices.com/case-study-turning-data-into-

action-how-performance-excellence-drove-sustained-patient-satisfaction-

gains/

STransforming Quality Assurance through a Standardized Operating Platform
TouchPoint Support Services
https://www.touchpointsupportservices.com/case-study-transforming-quality-

“Transforming Hospital Foodservice Operations: A Scalable Model for Patient
Experience and Cost Efficiency

TouchPoint Support Services

https://www.touchpointsupportservices.com/case-study-transforming-

hospital-foodservice-operations-a-scalable-model-for-patient-experience-and-

cost-efficiency/

2Morrison Healthcare Recognized as One of Modern Healthcare’s Best in
Business Winners for Sustainability

Morrison Healthcare/Modern Healthcare

https://www.morrisonhealthcare.com/news-and-press/morrison-healthcare-

assurance-through-a-standardized-operating-platform/

6386 Cleanest Hospitals
Becker’s Hospital Review
https://www.beckershospitalreview.com/rankings-and-ratings/386-cleanest-

hospitals-cms/

"Award Descriptions and Recipients
Practice Greenhealth
https://practicegreenhealth.org/

recognized-as-one-of-modern-healthcares-best-in-business-winners-for-

sustainability/

Integrated Innovation
Crothall Healthcare
https://www.crothall.com/case-study/integrated-innovation/

#Building Efficiency and Pride
Crothall Healthcare
https://www.crothall.com/case-study/building-efficiency-and-pride/



http://www.compass-healthcare.com
https://www.cms.gov/data-research/research/consumer-assessment-healthcare-providers-systems/hospital
https://www.cms.gov/data-research/research/consumer-assessment-healthcare-providers-systems/hospital
https://nam.edu/perspectives/emissions-disclosures-and-energy-use-reporting-by-hospitals-in-the-unit
https://nam.edu/perspectives/emissions-disclosures-and-energy-use-reporting-by-hospitals-in-the-unit
https://www.touchpointsupportservices.com/case-study-driving-operational-efficiency-and-exceptional-
https://www.touchpointsupportservices.com/case-study-driving-operational-efficiency-and-exceptional-
https://www.touchpointsupportservices.com/case-study-turning-data-into-action-how-performance-excell
https://www.touchpointsupportservices.com/case-study-turning-data-into-action-how-performance-excell
https://www.touchpointsupportservices.com/case-study-turning-data-into-action-how-performance-excell
https://www.touchpointsupportservices.com/case-study-transforming-quality-assurance-through-a-standa
https://www.touchpointsupportservices.com/case-study-transforming-quality-assurance-through-a-standa
https://www.beckershospitalreview.com/rankings-and-ratings/386-cleanest-hospitals-cms/
https://www.beckershospitalreview.com/rankings-and-ratings/386-cleanest-hospitals-cms/
https://practicegreenhealth.org/
https://www.crothall.com/blog/shirley-ryan-abilitylab-earns-new-joint-commission-sustainability-awar
https://www.crothall.com/blog/shirley-ryan-abilitylab-earns-new-joint-commission-sustainability-awar
https://www.morrisonhealthcare.com/blog/driving-equity-sustainability-with-a-healthy-food-philosophy
https://www.morrisonhealthcare.com/blog/driving-equity-sustainability-with-a-healthy-food-philosophy
https://www.touchpointsupportservices.com/case-study-transforming-hospital-foodservice-operations-a-
https://www.touchpointsupportservices.com/case-study-transforming-hospital-foodservice-operations-a-
https://www.touchpointsupportservices.com/case-study-transforming-hospital-foodservice-operations-a-
https://www.morrisonhealthcare.com/news-and-press/morrison-healthcare-recognized-as-one-of-modern-he
https://www.morrisonhealthcare.com/news-and-press/morrison-healthcare-recognized-as-one-of-modern-he
https://www.morrisonhealthcare.com/news-and-press/morrison-healthcare-recognized-as-one-of-modern-he
https://www.crothall.com/case-study/integrated-innovation/ 
https://www.crothall.com/case-study/building-efficiency-and-pride/

